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The operating areas of Weikeng Group are mainly in Greater China (Taiwan, Hong Kong,
China) and Southeast Asia (Singapore, Philippines, Malaysia, Thailand, and Vietnam). With the
support of all shareholders and the efforts of the Group’ s colleagues, the consolidated revenue
of Weikeng Group for 2018 was approximately NT$52.987 billion, a growth of 2%, and the
profit before tax was approximately NT$888 million, a growth of 7.36%. Weikeng Group has
successfully won the franchises of product lines more than 60 semiconductor component brands,
covering many semiconductor Integrated Device Manufacturers (IDMs) or IC design companies
such as AMD, Amazing, Cypress, Dialog, Infineon, Lattice, Microchip, Microsemi, Molex, NXP,
Sinopower, Vishay, Western Digital (HGST/ SanDisk). In the application fields of industrial
electronics, automotive electronics, mobile communications, consumer electronics and computer
peripherals, Weikeng Group's regional companies provide customers with competitive parts,
technical support services, and efficient supply chain management service according to customer
demand, which has created a triple win by Weikeng Group's intermediaries to bridge the
technology of upstream vendors and downstream customers.

— ~ 2018 % ¥ 3¢ £ (The annual business report for 2018)
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items Amount( in Thousands of NT$)| YoY %
B 52,987,131 2.04
Net Sales Revenue 7075 .
e
¥ FE A
Gross Profi 3,400,085 21.16
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Net Operating Income 1,268,285 39.00
Fiuwn Z
Profit before Tax 888,407 7.36
F s = 41 ]
Net Profit 624,054 1.14

(= )2018+# & ¥f & #4 {7 1+2/(Budget Execution in 2018)
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In 2018, the parent company and its affiliates of Weikeng Group, in respect of the
execution of various budgets, were affected by changes in foreign currency exchange
rates and interest rates, but the Group’s sales revenue and profit before tax met
expectations.

(= )P 3L 2 j& i 4 » +7(Financial Income, Costs and Profitability Analysis)

38 P (items) %
SEEl 3 f i & F A v 5 Debt Ratio 77.28
Finicial Structure | £ g & & | 5 %_F & * & Long-term capital to fixed assets ratio [3710.48
o i a4 s #5 b & Current Ratio 130.16
Solvency i# # v 5 Quick Ratio 60.66
¥ A 3F ¥ & Return on Assets 3.97
B %k H# Z 3R B & Return on Equity 11.13
Profitability | ¥ 2 Net Profit Margin 1.18
3~ & M ts @4 (=) Basic EPS(in NTS) $1.83
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The Company has successfully won the franchises of product lines of well-known
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domestic and foreign semiconductor manufacturers, and has succeeded in maintaining
or amplifying the continuation of the franchises after the integration of the upstream
vendors under the plan and active effort of the "Business Development Division". The
"FAE / AE Division" continues to establish a solid foothold in 3C electronic product
applications. It also actively provides technical support of the relevant IC products to
vendors and customers in emerging applications in order to expand the new business
scopes of the Company, assist customers in saving product research development
expenses and shortening time to market, enhance service levels, and strengthen the
cooperation with the vendors and customers. In addition, the Solution Division”
which is officially moving into the research development and design field and is
responsible for the total reference solution of the products.
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The developed product solutions of the Company and its affiliates are mainly in
the field of consumer electronics, industrial control, automotive (including electric
vehicle, E-Scooter) electronic, and power control products, in the meanwhile, Weikeng
Group has invested various resources in the application development of related product
solutions, such as servers/ data centers, artificial intelligence (Al), internet of things
(IoT), Type-C, smart meter, and Bluetooth headsets, to facilitate the provision of
reference solutions for customers' products, which solutions are now available to
customers.

= ~2019# & ¥ ¥ 3 $I(Annual Business Plan in 2019)

(-)gx > éJ—(Operatlng Principles)
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To provide customers with competitive parts and technical support services, and
to create a triple win by the Weikeng Group’ s intermediaries to bridge the
technology of upstream vendors and downstream customers.
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Focus on operational performance and efficiency, and emphasize operational risk
and financial risk management.
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In addition to stabilize the existing the franchises and timely grasp the pulse of
technology trends to strengthen the product combination based on portfolio and
diversify product risks.
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In the face of US-China trade and tariff disputes, the Company and its affiliates
will carefully assess the impact of the regional economies of the Group and
formulate its feasible response strategies.

(= )A 4 ¥ X ( Production and Sales Policy)
1. AI+5G s * & & Xk § (AI+5G application generation is coming)

Al* 1 FEFE > 12 57 A FdEa (5G) 7 "’"15'}3 B LRl T
SRF O BEPTRE PRI T ERRE THEE S LA b l”fﬂﬁi
AN Y R AT L AR % BB BB LT

The development of Al (Artificial Intelligence) and the arrival of the 5"
generation mobile communication (5G) are expected to drive the semiconductor
demand explosion. The Company and its affiliates will fully cooperate with the



upstream vendors and downstream customers, actively grasping the product
solutions in the relevant application demand areas, so that the operation of
Weikeng Group can stand out in time.
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The operating scale of each company in the Group is increasing day by day. The
sales mix of franchises must emphasize the cost-effectiveness and risk of working
capital. Especially in 2018, the US Federal Reserve Board of Governors has
raised the federal funds target rate by 4 times. Weikeng Group is facing an
increase in the financial costs associated with the hike in the US dollar interest
rate. Therefore, the operating management strategy must balance the management
of operational risk and financial risk to facilitate the standardization of business
and financing activities. In addition, under fluctuations in the accounting function
currency relative to the US dollar exchange rate, the timing of stock purchases,
inventory level management and credit management must be strictly controlled to
avoid eroding the gross profit and management profit as much as possible because
of exchange rate fluctuations so as to ensure the profit of Weikeng Group is
achieved.
3.E P2 p 3 F »45/1(Timely increase the injection of paid-in capital)
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Based on operational needs, financial institutions are currently the main source of
working capital, but the use of financial leverage of Weikeng Group still requires
a balance of its own paid-in capital to build a better financial structure. Therefore,
the financing activities and capital structure balance of the Company and its
affiliates within the Group will be evaluated at any time, and raising its own
paid-in capital in a timely manner so as to take the balance between direct and
indirect financing into consideration.

AR LMY 2 i sy 7 PR3 (Flexible and timely supply chain
management services under trade barriers)
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In response to US-China trade and tariff disputes, downstream customers will set
up a strategic mobile plant under the supply chain, which will affect the supply
chain management services of the Group's in-stock purchase and sales control,
especially in Greater China and the ASEAN region, which are the operating area
of Weikeng Group. Therefore, it is necessary to have flexible and timely supply
chain management services to provide customers with breadth and depth of
services, enhance customer's selectivity for products, deepen customers, and
grasp the opportunities in the Asia-Pacific market.

(2)2019% g #p 4 & #ic € 2 H ik Jx(Expected sales volume and its basis in 2019)
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The Company's franchising products can be classified into chipsets/special
application standard ICs, mixed signals and discrete components according to
product characteristics. In 2019, the external business environment, taking into
account the supply and demand of upstream and downstream industries and
related semiconductor markets, as well as the expected target of the vendors and
the internal business plan of the Company, the growth of related product sales of
the Company in 2019 is challenging but still has growth potential.
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The Company's management team and all colleagues hereby thank all shareholders, ladies
and gentlemen for their support and encouragement. We also look forward to all of your
continuing greatest support and advice to Weikeng. We wish all shareholders, ladies and
gentlemen good health and all the best!

®ER FRFF LD 7 (Weikeng Industrial Co., Ltd.)
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